
Collaborative Instructional Review Process

Century High School

Overview

Purposes:  

1. Develop a clear understanding of effective classroom instruction through the application of the Rigor/Relevance Framework.  

2. Build leadership capacity in order to provide instructional support to teachers and peers.

3. Provide a Professional Development Plan focused on collaboration and sharing of best practices and effective strategies for instruction.

4. Continued calibration of the use of tools for all involved in the process.

In this process, the “Observer” can be an administrator, instructional facilitator, or peer teacher.

IMPORTANT – This is not a teacher evaluation process and should never be used as one.

Three Step Process

Step 1 – Pre-Visit
A. Teacher - Using the CIR and the Reflection Tool, the teacher plans the lesson.  The teacher gives a copy of the completed Reflection Tool and/or lesson plan to the observer.

B. Observer - Using the completed Reflection Tool and/or the teacher’s plan, the observer reflects on the lesson to be reviewed.  This allows the observer to become somewhat knowledgeable of the lesson to be observed.

C. Together, the teacher and observer set a date for the lesson to be taught/observed.

Step 2 – Lesson Execution and Visit
A. Teacher – teaches the lesson as planned.

B. Observer - visits the classroom and collects data from the lesson using the Collaborative Instructional Review tool.

C. Together, the teacher and observer set a date for the debriefing.

Step 3 - Debriefing
The Teacher and Observer participate in a conference for the purpose of sharing data from the visit in order to continually improve.  For structuring the debriefing, a Conference Guide is provided.


